c Mercador Capabilities
solutions Statement

Mercador Solutions pioneers digital transformation, empowering organizations with
innovative strategies and cutting-edge technologies. Our expertise encompasses digital
readiness assessments, strategic planning, process optimization, technology analysis,
data analytics, cybersecurity, talent development, and more. With a client-centric
approach, we navigate organizations towards sustainable success in the digital era.

Core Competenties Differentiators

Digital Readiness Assessment Client Centric Approach
e Program Management ¢ Innovative Strategies
e Project Management e End-to-End Solutions
e Business Process Reengineering e Proven Results
e Software Development SDLC e Agility and Flexibility
¢ Change Management e Data-Driven Approach
e Digital Branding and Marketing e Focus on Talent Development
e Staff Augmentation e Cybersecurity Expertise
e Executive Administration e Commitment to Excellence
Larbi Al Moutaa - Managing Partner Mercador Solutions LLC
achrafalm@mercadorsolutions.com 2799 Royal Point Dr NW, Suite 101
(616) 477-2254 Grand Rapids, MI 49534
www.mercadorsolutions.com UEI : VNCKZTSGLBU3
CAGE : 9TH72

Past Performances NAICS Codes:
541512 541611 541519 541330

541612 | 541613 | 541614 | 541990

e Measurable results and satisfied
clients 541430 541618 541511 561320

e 20+ years’ experience of highly Accepts Credit and Purchase Cards
qualified and certified expert

e Delivering successful digital
transformations across diverse
industries
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